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·1· · · · · · · MR. BOYKIN:· All right.· It's six o'clock

·2· ·so I will call to order the Citizens Police Review

·3· ·Board.· We work to bridge the gap between law

·4· ·enforcement and the community to help increase trust.

·5· · · · · · · We're going to start with introductions.

·6· ·And we have lots of new members, so we'll do a full

·7· ·round of instructions so everybody can know who

·8· ·everybody is.· Start I guess with you, Rose, first,

·9· ·since you're on that side.

10· · · · · · · MS. WIBBENMEYER:· Rose Wibbenmeyer.· I'm

11· ·with the law department.

12· · · · · · · MR. BOYKIN:· And Cheryl.

13· · · · · · · MS. MILLER:· I'm Cheryl Miller.· I'm also

14· ·the human rights liaison to the board here.

15· · · · · · · MR. KLEINER:· Andrew Kleiner, native of

16· ·Missouri or, excuse me, Columbia of 23 years.

17· · · · · · · MR. BOYKIN:· And my name is Wayne

18· ·Boykin, I'm the current vice chair and interim chair

19· ·at the current moment until we have elections today.

20· · · · · · · MS. HARMON:· I'm December Harmon.· I'm a

21· ·new member.

22· · · · · · · MS. CARLSON:· Rhonda Carlson and native

23· ·Columbian.

24· · · · · · · MR. ADKINS:· I'm William Brandon Adkins.

25· ·I'm new, this is my first meeting, and I'm a



·1· ·first-year law student at Mizzou.

·2· · · · · · · MS. BONAPARTE:· I'm Delsie Bonaparte.  I

·3· ·am also a new member and a local business owner.

·4· · · · · · · MR. PARKER:· Tony Parker, CPD.

·5· · · · · · · MR. ALPERS:· Sergeant Scott Alpers.· I'm

·6· ·the police department liaison.

·7· · · · · · · MR. BOYKIN:· All right.· We are going to

·8· ·move over to approval of agenda.· Do we have any

·9· ·alterations or changes to the agenda before we

10· ·approve it?· Can we get a motion to approve the

11· ·agenda.

12· · · · · · · MR. KLEINER:· Motion to approve, Kleiner.

13· · · · · · · MS. CARLSON:· Carlson seconds.

14· · · · · · · MR. BOYKIN:· When you make a motion,

15· ·please say your full names for the court reporter.

16· · · · · · · MR. KLEINER:· Andrew Kleiner, motion to

17· ·approve.

18· · · · · · · MS. CARLSON:· Carlson seconds.

19· · · · · · · MR. BOYKIN:· Moving over to minutes, I

20· ·make a motion to move over minutes because we are not

21· ·able to approve them.

22· · · · · · · MS. WIBBENMEYER:· I think you need to --

23· ·you had a motion and a second on the approval of the

24· ·agenda.

25· · · · · · · MR. BOYKIN:· All those who approve the



·1· ·agenda, say aye.

·2· · · · · · · (Unanimous aye vote.)

·3· · · · · · · MR. BOYKIN:· Any opposed?

·4· · · · · · · All right.· I'm going to motion to move

·5· ·past the minutes because we are not able to approve

·6· ·them.· Do I have a second for that?

·7· · · · · · · MS. CARLSON:· Second.

·8· · · · · · · MS. MILLER:· Second.· Cheryl Miller,

·9· ·second.

10· · · · · · · MR. BOYKIN:· Moving on to Special Items,

11· ·we have Officer Parker in here for an update on the

12· ·policy review.· Go ahead.

13· · · · · · · MR. PARKER:· Do you have a specific

14· ·question?

15· · · · · · · MR. BOYKIN:· Maybe because we have nearly

16· ·all new members if you can just give a brief

17· ·description of what you're doing again, kind of let

18· ·them know what you've been doing.

19· · · · · · · MR. PARKER:· Yeah.· So I have been doing

20· ·diversity, equity, and inclusion training.· So I

21· ·finished at Cornell University and University of

22· ·Southern Florida.· I have certifications through both

23· ·of those now.· And so I have been looking at some

24· ·policies, but not as much as I was doing on those

25· ·programs.



·1· · · · · · · Currently I am creating a -- well, I just

·2· ·finished creating a diversity, equity and inclusion

·3· ·program for the police department.· And that is

·4· ·waiting POST approval and chief approval.

·5· · · · · · · MR. BOYKIN:· So just so that they're

·6· ·aware, what was your position?· Because like I know

·7· ·we know because we were here last time you were here.

·8· ·Just kind of let them know what your role is and what

·9· ·you're doing with the policy, just give a little more

10· ·detail with that.

11· · · · · · · MR. PARKER:· Yeah.· So I'm looking

12· ·through the -- at our policies to inclusion, right,

13· ·and making sure we are doing things fair and make

14· ·sure we're doing the right thing.· Just because we

15· ·can do something doesn't mean we should.· Right.· So,

16· ·and my job is looking through those policies and

17· ·making sure we are doing the right things for the

18· ·citizens and our police department.

19· · · · · · · MR. BOYKIN:· Anybody have any questions

20· ·for Officer Parker?· I'm curious though, when you get

21· ·this program approved, would you be able to bring it

22· ·back to us so we can see the program?

23· · · · · · · MR. PARKER:· I would love to honestly.

24· ·Yeah, absolutely.

25· · · · · · · MR. BOYKIN:· Will you -- can you share a



·1· ·little bit of your experience?· Because I know last

·2· ·time you didn't have those trainings and now you've

·3· ·gone to trainings.· Is there anything interesting

·4· ·with those trainings about -- that kind of opened

·5· ·your eyes for things or?

·6· · · · · · · MR. PARKER:· Yeah.· Yeah.· I think that

·7· ·internally, I think that most organizations when it

·8· ·comes to psychological safety, I think a lot of

·9· ·organizations, not just ours, but through my training

10· ·I learned that a lot of organizations suffer with

11· ·that, with people not having -- not being able to be

12· ·themselves and things like that at work.· So I found

13· ·that to be most -- the most interesting thing about

14· ·that training is the psychological safety aspect of

15· ·it.

16· · · · · · · MR. BOYKIN:· And I know previous boards

17· ·members were concerned that you didn't have the

18· ·experience or the training to do the job that you

19· ·have.· Now that you've had those trainings, do you

20· ·feel that you are properly trained to be able to do

21· ·the position that you have been put into?

22· · · · · · · MR. PARKER:· Absolutely.

23· · · · · · · MR. BOYKIN:· All right.· Any other

24· ·questions for Officer Parker?

25· · · · · · · MS. MILLER:· Yes.· How long was the



·1· ·training?

·2· · · · · · · MR. PARKER: I would say on the training

·3· ·combined, it had to be at least 11 weeks.

·4· · · · · · · MS. MILLER:· What kind of components did

·5· ·they break it down in?· Can you kind of describe the

·6· ·components of the training?

·7· · · · · · · MR. PARKER:· Yeah.· So there was a lot.

·8· ·So the diversity part, we covered a lot of, like,

·9· ·unconscious bias and stereotypes and prejudice,

10· ·advantages, hierarchies in your society, in the

11· ·equity part, you know, which is impartial or fair.

12· ·So a lot of diversity inclusion in the workplace, you

13· ·know.· So it just covered psychological safety,

14· ·psychological meaningfulness.· There was just --

15· ·there was a lot.· I would love to just show you the

16· ·training because it took a long time to make, so.

17· · · · · · · MR. BOYKIN:· Any other questions for

18· ·Officer Parker?· All right.· Thank you, Officer

19· ·Parker for coming.· And I look forward to seeing you

20· ·again when it gets approved so we can see that

21· ·program.

22· · · · · · · MR. PARKER:· Absolutely.

23· · · · · · · MR. BOYKIN:· All right.· Moving on to

24· ·Reports, do we have any positive connections or ride

25· ·alongs?



·1· · · · · · · MR. ADKINS:· I don't know if I'm allowed

·2· ·to speak since this is my first meeting, but last

·3· ·week I did have the privilege to meet with Sergeant

·4· ·Alpers and do the firearms training.· And I really

·5· ·appreciated you taking the time to walk me through

·6· ·that and answer all my questions.

·7· · · · · · · Last Saturday night I also did a ride

·8· ·along with one of the officers that I met during the

·9· ·training.· And I wouldn't say "enjoying" is the right

10· ·word for it because it was very sad, some of the

11· ·stuff we encountered, and stuff that I was not aware

12· ·of.· A woman was killed on the highway that we

13· ·responded to and there was also an overdose that we

14· ·responded to, and that was just in the four hours

15· ·that I did it with that officer.

16· · · · · · · And just having an officer explain to me

17· ·like what they encounter on a weekly basis and a

18· ·daily basis kind of just shocked me that this was a

19· ·normal occurrence and it kind of gave me a new

20· ·appreciation for what you guys go through in the

21· ·day-to-day.· Because I left that night kind of

22· ·shocked just by what goes on in the community.· And

23· ·had I done 30 more minutes, we would have responded

24· ·to a shooting.

25· · · · · · · And so it just kind of opened my eyes to



·1· ·the different -- you know, I know this is just not a

·2· ·legislative body, this is more of an oversight, but

·3· ·just seeing the gun violence, the opioid crisis that

·4· ·we face, mental health, all of that.· And just, you

·5· ·guys are in the business of solution, so.· Just new

·6· ·lens to view things with, so I look forward to doing

·7· ·those more often.· I don't think I'll just do those

·8· ·once a year.· Going forward, I'll do those on regular

·9· ·basis because it's really good to get to know the

10· ·officers and see their training and see how they

11· ·actually go out in the field.

12· · · · · · · MR. BOYKIN:· Yeah.· You're required to do

13· ·two ride alongs in a three-year term, but you can do

14· ·more if you so choose.· Any other positive

15· ·connections and ride alongs?

16· · · · · · · MS. BONAPARTE:· I did.· I didn't have a

17· ·ride along, but I did get to go out to the training

18· ·at the range.· And I can honestly say that I didn't

19· ·realize that they went through so much extensive

20· ·training, down to the words.· I have learned that

21· ·when an officer pulls his gun, it's out of a lot of

22· ·thought process.· It's not just a reaction that we

23· ·see on TV, in the movies where they just take it out

24· ·and shoot somebody.· There's actually a lot of

25· ·training that goes into these officers.· And I didn't



·1· ·realize that -- it didn't happen here, but it does

·2· ·happen within the different trainings, but they have

·3· ·doctors and nurses and psychiatrists that come in and

·4· ·talk to them.· So there's a lot of training that we

·5· ·don't even realize as citizens that these officers go

·6· ·through.

·7· · · · · · · MR. BOYKIN:· Any others?· All right.

·8· ·We're going to move on to the Outreach Subcommittee.

·9· ·We have not reached -- have not had outreach

10· ·subcommittee meetings due to just the rotation of our

11· ·board.· I would like to make a motion to expunge our

12· ·outreach subcommittee at this current moment because

13· ·I would like to focus on getting the new board

14· ·members kind of knowledge and knowing how the board

15· ·runs before we start doing more subcommittees.· So I

16· ·make the motion to expunge that if I can -- if anyone

17· ·would like to second.

18· · · · · · · MR. KLEINER:· Andrew Kleiner, second.

19· · · · · · · MR. BOYKIN:· All those in favor say aye.

20· · · · · · · (Unanimous aye vote.)

21· · · · · · · MR. BOYKIN: Any opposed?· All right.· So

22· ·we will be expunging the subreach -- or the outreach

23· ·subcommittee until further notice.

24· · · · · · · The audit results report, that was

25· ·something the former chair was working on, and



·1· ·hopefully I will get something from them after -- to

·2· ·finish that up to get that report going.

·3· · · · · · · Moving over to Old Business, when we get

·4· ·through these things, a lot of these items, just so

·5· ·you know, new board members, these are items that

·6· ·boards members have asked for from the police

·7· ·department, things that they were interested in doing

·8· ·and wanting to get more information on.· I'm going to

·9· ·let you guys know that this is pretty much a whole

10· ·new board, so if these things, if you're still

11· ·interested, we can continue to look for them.· If

12· ·they are not things you're interested in, please be

13· ·vocal about that so we can remove items the off of

14· ·our old business list and kind of put things that you

15· ·guys are wanting to actually look into and to put

16· ·effort into.

17· · · · · · · So we're going to start with our Data

18· ·for 2020 Supplement Annual Review.· Do you have

19· ·anything for that, Rose?· Is that what you sent me to

20· ·work on?

21· · · · · · · MS. WIBBENMEYER:· Right.

22· · · · · · · MR. BOYKIN:· So I haven't gotten to start

23· ·on that yet.· I'm looking at the former supplement

24· ·annual reports from 2019 so I can get a structure,

25· ·and I'll put something together for that.· Does



·1· ·anybody else have anything on that annual report?

·2· · · · · · · MS. CARLSON:· This is Carlson.· I want to

·3· ·make a suggestion as we go through these.· I think

·4· ·maybe some of us are -- those of us that have been on

·5· ·the board, some of these have not been completed

·6· ·number one, and number two, some of the people that

·7· ·are on the board are new enough, they might not know

·8· ·what specific items are or were supposed to be.  I

·9· ·think if we want, I think we could put them -- table

10· ·them to a point, some point in the future so that we

11· ·could discuss what these might be.· Because I

12· ·honestly, some of these things just have been

13· ·building up on this agenda without -- I don't

14· ·honestly on some of these know what in the world some

15· ·of them are.

16· · · · · · · MR. BOYKIN:· That's what my plan is is to

17· ·kind of actually clear up our agenda.

18· · · · · · · MS. CARLSON:· That would be great.

19· · · · · · · MR. BOYKIN:· So we -- that's why I was

20· ·saying the these we're not interested in pursuing --

21· · · · · · · MS. CARLSON:· I don't think I'd call it

22· ·interest; I'd just say that we'd like to find out

23· ·what they are first.

24· · · · · · · MR. BOYKIN:· Okay.· So leaving Status

25· ·Update, Training Calendar and Details.· Do we have an



·1· ·update on that, Rose?

·2· · · · · · · MS. WIBBENMEYER:· I believe Sergeant

·3· ·Alpers sent out something on that.

·4· · · · · · · MR. BOYKIN:· So we have the new training

·5· ·schedule for that.

·6· · · · · · · MS. WIBBENMEYER:· I think it was -- I

·7· ·think what he provided were details related to the

·8· ·training schedule you already had.· I'm not sure if

·9· ·there were dates on it.· Do you recall?

10· · · · · · · MR. ALPERS:· Let me look.· The 2022 isn't

11· ·on there.· It's all stuff that's requested from '21

12· ·and before.

13· · · · · · · MR. BOYKIN:· While he's looking at that,

14· ·just so you know, the board, when this was added, for

15· ·the new ones, they wanted to kind of know what the

16· ·officers were being trained on, when they were being

17· ·trained on things, and how often things were being

18· ·trained on.· So this is where this came up and wanted

19· ·to be checked on to make sure that the unconscious

20· ·bias, like he was talking about, how often that was

21· ·being trained and those items.· So that's what the

22· ·interest of wanting to know what that training

23· ·calendar looked like.

24· · · · · · · MR. ALPERS:· It looks like I just sent it

25· ·to you, Rose, on the 25th.· I didn't send it to the



·1· ·board.

·2· · · · · · · MS. WIBBENMEYER:· I forwarded it out.

·3· · · · · · · MR. BOYKIN:· Is all of the board members

·4· ·on that, the new board?

·5· · · · · · · MS. WIBBENMEYER:· I can check.

·6· · · · · · · MS. CARLSON:· This is Carlson.· I know we

·7· ·received something from you as far as some training.

·8· ·And to me, it's particularly of interest what we are

·9· ·allowed to attend.· That's what I find more

10· ·interesting.· And then I think we can find out more

11· ·in-depth information on specific training beyond

12· ·that.· But I would be interested in knowing what

13· ·we're allowed to attend because there are trainings

14· ·that we are not allowed to attend.· Those that we are

15· ·allowed to attend, you have specific numbers that are

16· ·allowed to attend.· Is that not correct?· Or you need

17· ·to know in advance?

18· · · · · · · MR. ALPERS:· Yeah.· So I've got to know

19· ·in advance who wants to come.· We can't have a

20· ·quorum.

21· · · · · · · MS. CARLSON:· Correct.

22· · · · · · · MR. ALPERS:· In 2022 -- so 2021 is just

23· ·wrapping up.· Tomorrow's the last firearms in-service

24· ·and night qualification shoot that you could come to

25· ·and literally we show up on duty and we shoot, so



·1· ·it's just shooting at night.· And it's just a

·2· ·qualification, so it's not what you two attended

·3· ·where it's a four-hour block of shooting.

·4· · · · · · · But 2022 will start obviously in -- after

·5· ·the first of the year.· And I spoke with the training

·6· ·supervisor yesterday and they're getting that, I

·7· ·think, finalized.· Again, I'm not in that division,

·8· ·so I don't know how that all comes out.· So as soon

·9· ·as I hear a word from them, I'll be able to pass

10· ·information along.· And you guys can come and sit and

11· ·watch.· I don't know that there's a whole lot that

12· ·you can't come to.

13· · · · · · · MS. CARLSON:· Okay.

14· · · · · · · MR. ALPERS:· It's just one of those deals

15· ·where it's -- if it's a --

16· · · · · · · MS. CARLSON:· Just the number of and not

17· ·have a quorum?

18· · · · · · · MR. ALPERS:· Right.· If it's a tactical,

19· ·like tactics and such, those ones we kind of

20· ·restrict, but for the majority of them, you can -- I

21· ·believe you can come to those.· We talked about that

22· ·at the firearms training, so.

23· · · · · · · MR. BOYKIN:· And just to be clear, you

24· ·said you'll send it over once it gets finalized?

25· · · · · · · MR. ALPERS:· Once I get word of when



·1· ·training is scheduled, so.· I would assume it would

·2· ·be sometime in February, March when the first session

·3· ·of in-service will start back up.· Because we just

·4· ·got through -- tomorrow is our last session of the

·5· ·fall, fall/winter Q4 in-service, so.

·6· · · · · · · MS. WIBBENMEYER:· I forwarded it out to

·7· ·the three new members.· They were not appointed when

·8· ·that came in.

·9· · · · · · · MR. BOYKIN:· Thank you, Rose.· Anything

10· ·else on the Training Calendar with Details from the

11· ·board?

12· · · · · · · MS. CARLSON:· No.

13· · · · · · · MR. BOYKIN:· Moving on to SB26 and

14· ·changes to the city code.· What you got for us, Rose?

15· · · · · · · MS. WIBBENMEYER:· The new ordinance was

16· ·adopted by the City Council on November 1st.· So

17· ·based upon the board's recommendation, the City

18· ·Council removed community service aides from the

19· ·purview of the board, so they will be treated as any

20· ·other city employee and will fall under Chapter 19

21· ·provisions.

22· · · · · · · We clarified the definition of what is a

23· ·written statement to make sure that everyone was

24· ·understanding that it includes email and electronic

25· ·statements and statements given say by a person to a



·1· ·police officer who then writes it down; that would

·2· ·fall under that definition as well.

·3· · · · · · · It changes what needs to be included in

·4· ·the board's annual report, removing investigative

·5· ·findings and disciplinary actions because that

·6· ·also is one of the things to comply with the senate

·7· ·bill.· It removes the internal affairs procedures out

·8· ·of Chapter 21.· Instead the police officer bill of

·9· ·rights are in Chapter 19.· Chapter 19 is our

10· ·personnel code which is subject to meet and confer

11· ·with CPOA.· So they can meet and confer on the police

12· ·officer bill of rights, but that will not include the

13· ·Chapter 21 provisions.

14· · · · · · · A complainant or an officer may appeal to

15· ·the board after the police chief makes a preliminary

16· ·determination of the complaint.· So basically this

17· ·kind of front loads the process so that --

18· ·historically the way the is model set up is the

19· ·police chief made a decision on the complaint and

20· ·then the appeal came to the board.· And if the Board

21· ·disagreed with the chief, it would go back to the

22· ·chief to reconsider his decision.

23· · · · · · · This preserves the way you can function

24· ·in your investigative rights, but instead of it being

25· ·after the chief has made a final determination,



·1· ·you're before that.· He's going to make a preliminary

·2· ·determination and provide that notice of his

·3· ·preliminary determination and provide the notice of

·4· ·the appeal right to the board, but then the board

·5· ·will get that, they'll send their viewpoint back to

·6· ·the chief and the chief can then decide whether, you

·7· ·know, how he's going to factor that in before he

·8· ·makes a final determination.· The complainants still

·9· ·have the right to appeal to the city manager.· An

10· ·officer's appeal will be through the personnel

11· ·advisory board as in Chapter 19.

12· · · · · · · Based upon the time limits in the state

13· ·statute, we did have to reduce a lot of the time

14· ·periods for filing an appealing; that's the most

15· ·significant change.· So appeals must be filed within

16· ·ten days after notice of the police chief's

17· ·preliminary determination given.

18· · · · · · · So right now, prior to this,

19· ·historically, prior to this there was a 30-day window

20· ·to file an appeal and now it's 10 days.· And we had

21· ·to do that to make it even possible for us to meet

22· ·the state statute requirements.· Once the appeal is

23· ·filed, the police chief has to provide the board with

24· ·access to the records, I believe it says within three

25· ·days whereas in the prior ordinance, it didn't



·1· ·specify a time; it was just like promptly.· But we

·2· ·really need to compress all the time periods to

·3· ·comply with the statute.

·4· · · · · · · It retains the board's ability to request

·5· ·the police chief to order additional investigation

·6· ·because we're in that first stage of investigation

·7· ·because we front loaded your work.· So if you think,

·8· ·Oh, well, we want the police chief to order all these

·9· ·different investigations, then you would -- that

10· ·would be your recommendation back to the chief that

11· ·he could then look at.· Because the investigation is

12· ·still open at that point, whereas under the historic

13· ·model, the chief's decision, you've been in the

14· ·back 90 days.· So we're in the front again prior to a

15· ·final determination.

16· · · · · · · The board can still hear from witnesses.

17· ·The only caveat to that really is that the officer

18· ·has the police officer bill of rights so the officer

19· ·against whom a complaint has been filed does not have

20· ·to -- and you, you know, you won't be able to

21· ·question them unless they want to be questioned by

22· ·law, whereas before you could.· But this is based on

23· ·state statute, so they have that right.· And we can't

24· ·conflict with what the state statute says about that.

25· · · · · · · There's still a path forward to request



·1· ·jurisdictional reviews, so those are times where say

·2· ·the chief decides or makes a preliminary

·3· ·determination that he doesn't think that it was

·4· ·alleged misconduct or they filed it untimely,

·5· ·something like that, the board could get that, look

·6· ·at that, and then could weigh in on that very early

·7· ·in the process.

·8· · · · · · · Let's see.· Then if the board disagrees

·9· ·with the police chief's preliminary determination,

10· ·the police chief has five days to reconsider the

11· ·preliminary determination and either affirm or modify

12· ·it.

13· · · · · · · The appeal that the complainant can file

14· ·to the city manager, it has to be filed within five

15· ·days.· Once again, that is shrinking that time period

16· ·to comply with the state statute.· Let's see.· I've

17· ·covered most of this.

18· · · · · · · The other significant change has to do

19· ·with records and also the reviews.· So under the

20· ·state statute it says that the records are to be held

21· ·confidential and not disclosed under the Sunshine

22· ·Law.

23· · · · · · · So what -- basically because we've

24· ·change-- we've retained the model that the City has

25· ·adopted where this is an appeal process and we've



·1· ·retained the rights that -- or the duties put upon

·2· ·the board by the ordinance and the rights to

·3· ·investigation, things of that sort.· But we've front

·4· ·loaded the model.

·5· · · · · · · There is this potential that you'd have

·6· ·people who have filed complaints before the state

·7· ·statute took effect that are in process.· And so what

·8· ·we've had to kind of grapple with is this state

·9· ·statute and how this impacts proceedings.· So in the

10· ·revised -- in the substitute bill that was put before

11· ·council, we split the openness of the records based

12· ·upon the effective date of the statute.· So if the

13· ·complaint was filed prior to August 28, 2021, those

14· ·records related -- pertaining to a complaint are open

15· ·except when they're closed by state or federal law or

16· ·by the prior provisions or if it would disclose an

17· ·undercover officer.

18· · · · · · · Previously we could meet in open session

19· ·unless it could not be heard or discussed under state

20· ·or federal law or it would involve the disclosure of

21· ·an officer working undercover and there was possibly

22· ·the two-thirds vote in certain circumstances to go

23· ·into closed session.

24· · · · · · · But for complaints filed after the

25· ·effective date of the statute, all records are



·1· ·subject to the confidentiality provisions of the

·2· ·state statute, so those records would be closed.· And

·3· ·also because those records are closed and you'll be

·4· ·talking about those records, that means, in essence,

·5· ·all the reviews will occur in closed session.

·6· · · · · · · So there is some pending litigation

·7· ·related to this issue of records on complaints filed

·8· ·prior to the effective date of the statute, so it

·9· ·could be, depending upon how that litigation evolves.

10· ·If, for example, the Court disagrees with our

11· ·interpretation and how we've tried to effectuate this

12· ·in the ordinances, there is an easy way to then

13· ·delete that one ordinance while still retaining the

14· ·one that does comply with the current statute.

15· · · · · · · Mediation is still a possibility.· We

16· ·still have a contract with a mediator.· However,

17· ·basically the time limits in the statute will make it

18· ·very difficult for mediation to be something that

19· ·occurs.· Not impossible, but it will make it very

20· ·tricky timing-wise.· So once again, that's all based

21· ·upon the provisions in the state statute, and we

22· ·can't really do anything with the state statute in

23· ·that regard.

24· · · · · · · So are there any questions?

25· · · · · · · MS. MILLER:· I do have a question, Rose.



·1· ·Going back to the jurisdictional issue, is there --

·2· ·let's say that there was some question in reference

·3· ·as to whether or not a complaint was timely filed.

·4· ·Is there an exception, like a good-cause exception

·5· ·that we would review or does the chief or how is that

·6· ·going to work?

·7· · · · · · · MS. WIBBENMEYER:· Basically what would

·8· ·happen is if they, if the police department

·9· ·determines a complaint was not timely filed or if a

10· ·person wanted to have the board look at it, they

11· ·would file the request for jurisdictional review,

12· ·which is basically filing that appeal.· And then it

13· ·would come to the board for jurisdictional review.

14· ·If the board agreed with the police chief that it was

15· ·untimely filed, it would end it at that point.· If

16· ·the board disagreed with the police chief, then the

17· ·chief had two options:· He could refer it to

18· ·mediation or open the investigation.· More than

19· ·likely open the investigation and just start that

20· ·process at that point because we will have already

21· ·used some of the time periods that are allowed in the

22· ·state statute.· So that's kind of one example of how

23· ·mediation becomes very difficult to effectuate.

24· · · · · · · Now, it could still occur, for example,

25· ·if both the complainant wants mediation and maybe the



·1· ·officer or the police chief thinks mediation is a

·2· ·good idea.· Then maybe that would be way to do it,

·3· ·but even then, the work, the mediator, getting the

·4· ·parties together would have to be somewhat

·5· ·compressed.

·6· · · · · · · MR. BOYKIN:· I do want to clarify.· Just

·7· ·so you all know, the Board did request the removal of

·8· ·the community aides.· That was one of the things we

·9· ·sent them.· The one thing that didn't get approved by

10· ·what we sent them is we requested the police

11· ·department -- the police officers' appeals would go

12· ·to the personnel advisory board, not to us.· That was

13· ·the two big things that we kind of sent to the city

14· ·council.· So we got one of them approved with the

15· ·community aides; the other one was not.

16· · · · · · · MS. WIBBENMEYER:· And the other one was

17· ·part of negotiations with the Columbia Police

18· ·Officers Association.· They still wanted to have the

19· ·officers have the ability to appeal to the board.

20· ·And basically that request by them kind of spurred on

21· ·the idea of front loading the model because that's

22· ·how we can preserve that and still make sure there

23· ·was time to do the investigation.· And there's a

24· ·state statute on review boards and the state statute

25· ·on review boards clearly gives review boards right to



·1· ·investigate.· And so there's, you know, this effort

·2· ·to try and marry these two statutes even though the

·3· ·police officer bill of rights statute really

·4· ·restricts the time periods for all those processes to

·5· ·occur.

·6· · · · · · · MS. MILLER:· And on the final

·7· ·determination, you mentioned there was a five-day

·8· ·appeal.· Is that five days from the notice of letter

·9· ·or is that five day from receipt, assuming these are

10· ·going out in the mail?

11· · · · · · · MS. WIBBENMEYER:· It would be five days

12· ·from the -- based on the definitions in Chapter 21 as

13· ·far as notice, and there's a, I believe, there's a

14· ·three-day window that gets added to that time period.

15· ·And then there's also a definition in Chapter 1.2, I

16· ·believe, as far as how time is calculated.· And so

17· ·each time when there is a case that comes to you all,

18· ·that's one of things I look at is I go to the

19· ·calendar and I start counting the days based upon

20· ·those two definitions.

21· · · · · · · So the definition in 1-2 says,

22· ·Computation of time.· The time within which an act is

23· ·to be done shall be computed by excluding the first

24· ·and including the last day.· And if the last day be a

25· ·Sunday, that shall be excluded.



·1· · · · · · · And then in Chapter 21 -- computer's not

·2· ·cooperating, sorry.· Notice is defined.· It says,

·3· ·Notice shall be given -- considered given when it is

·4· ·hand delivered or three business days after it is

·5· ·mailed.

·6· · · · · · · Business days, not calendar days.· So

·7· ·that is one thing that it adds a little bit to the

·8· ·five days.· Usually when people call with questions

·9· ·about time periods, I really emphasize to them that

10· ·that's critical and if they can -- there are easy

11· ·forms on the internet, if they have access to the

12· ·internet, where they can just very quickly file their

13· ·appeal or their complaint.· If they want to attach

14· ·documents, they can send them to us.· If they don't

15· ·have access to the internet, then obviously they're

16· ·either going to hand deliver or mail and that is

17· ·really where that five-day window --

18· · · · · · · MS. MILLER:· Becomes very important.· How

19· ·accessible is that form on the website?· Where can

20· ·one find it at?

21· · · · · · · MS. WIBBENMEYER:· It is on the police

22· ·review board's page, but usually I just tell people

23· ·to -- and I'm going to double check it as we're going

24· ·through -- you can usually just Google police

25· ·complaints, City of Columbia, Missouri police



·1· ·complaints.

·2· · · · · · · MR. BOYKIN:· I do have a question.· So

·3· ·you said about the mailing it out.· So if somebody

·4· ·got in the mail the decision by the chief and they

·5· ·wanted to appeal it and they mailed it back out,

·6· ·wouldn't it be by the post date and not the day it

·7· ·was received?

·8· · · · · · · MS. WIBBENMEYER:· I'm sorry, say that

·9· ·again.

10· · · · · · · MR. BOYKIN: So they end up mailing back

11· ·their appeal in the mail.· Wouldn't it be based on

12· ·the postal date and not the receiving date of that,

13· ·or is that going to be based on when it gets received

14· ·back?

15· · · · · · · MS. WIBBENMEYER:· The date of filing is

16· ·when we receive it.· Now, when they do fill out --

17· ·for example, if they're filling a complaint

18· ·electronically and they fill out the complaint form,

19· ·that goes to the police department and they get it

20· ·right away; the city clerk gets it, and I think I get

21· ·a copy of it.· When they file the appeal

22· ·electronically, it's the city clerk gets a copy, I

23· ·get a copy.· And, Sergeant Alpers, do you get a copy

24· ·when they file the appeal automatically?

25· · · · · · · MR. ALPERS:· (Nodded head.)



·1· · · · · · · MS. WIBBENMEYER:· So we're all kind of

·2· ·checking and balancing on the ones that are filed

·3· ·electronically in case someone's on vacation, that

·4· ·sort of thing.· If it's filed either mail or hand

·5· ·delivered, the complaints can be hand delivered to

·6· ·the police department or the city clerk's office.

·7· ·The appeals have to go to the city clerk's office.

·8· · · · · · · The city clerk treats this with super

·9· ·high priority, so usually I get them the same day

10· ·that they are filed with her.· They literally get

11· ·them, stamp them in, scan them, send them

12· ·electronically and then they hand deliver the hard

13· ·copy to me.· So that has been working very well.

14· ·I've not seen any problems with regard to either of

15· ·those, the electronic filing or hand delivering to

16· ·the City.

17· · · · · · · The police department would have to talk

18· ·about their procedures when the complaint's filed

19· ·with them if you want that information.

20· · · · · · · And there's also -- you can also Google

21· ·Citizens Police Review Board and from your web page

22· ·for the City of Columbia there is information on

23· ·filing complaints and also filing the appeal, and

24· ·there's a button to do either.

25· · · · · · · MS. MILLER:· Are there any brochures?



·1· · · · · · · MS. WIBBENMEYER:· We do have brochures.

·2· ·However, the brochures are no longer accurate.

·3· · · · · · · MR. BOYKIN:· We were in the process of

·4· ·updating our brochures when this bill came to light,

·5· ·so we held off on the brochure updating because we

·6· ·didn't know what was going to happen.

·7· · · · · · · MS. WIBBENMEYER:· So we will have to redo

·8· ·the brochures.· I worked on language and sent it to

·9· ·have the website up dated to the new ordinance

10· ·requirements.· We've also been working on updating

11· ·kind of what we put in letters and that kind of thing

12· ·too.

13· · · · · · · MR. BOYKIN:· What do we need to do to

14· ·start updating brochures so we can get the ball

15· ·rolling on that, now that we have somewhat of an idea

16· ·of what our --

17· · · · · · · MS. WIBBENMEYER:· If anyone wants to come

18· ·up with what narrative they would like to put in the

19· ·brochure, that would be great.· The boards in the

20· ·past have always wanted to design -- not necessarily

21· ·design the layout, but what they want is they want to

22· ·say what they want to say in the brochure.· And then

23· ·what we do is once we get that, we take that to the

24· ·graphic designer who will mock up some designs,

25· ·present that back to you, and then you vote on the



·1· ·design.· And then we have the brochures printed based

·2· ·upon whatever motion you pass as to how many

·3· ·brochures you want.

·4· · · · · · · What we did previously and we can do

·5· ·again is not only do you have hard-copy brochures, we

·6· ·also put links from your web page to the brochures so

·7· ·that, you know, if somebody calls, you can just

·8· ·direct them, show them how to find that and then they

·9· ·have it.· The other thing is that sometimes people

10· ·don't want to, like, have paper anymore; some people

11· ·really like paper and some people don't.· And so if

12· ·you have it available electronically, it's kinds of

13· ·like the Human Rights Commission does with the

14· ·different brochures they have.· Those are very

15· ·popular.· Lots of people who call, we're referring

16· ·them to that.· Or they'll send a link from one of

17· ·those brochures to like their landlord about animals

18· ·or to a business.· So that would also be done once

19· ·you have whatever it is you want to say in the

20· ·brochure.

21· · · · · · · MS. MILLER:· Rose, I'm sorry, I didn't

22· ·mean to cut you off.· One of the things that we're

23· ·doing on the Human Rights Commission as far as the

24· ·brochure goes, we got a copy of the previous

25· ·brochures and we're kind of looking at language, kind



·1· ·of going -- you know, we kind of have like

·2· ·brainstorming, not a quorum, where, during our

·3· ·meeting, we just kind of brainstorm about what would

·4· ·be, like, some popular questions, some frequently

·5· ·asked questions that the citizens would have.· So

·6· ·we're in the process of developing a new brochure,

·7· ·hopefully accessible with the different languages and

·8· ·everything.

·9· · · · · · · MR. BOYKIN:· Yeah.· I think the current

10· ·brochure we have is very wordy, too wordy in my

11· ·opinion, but that's just my thought of it.

12· · · · · · · MS. MILLER:· So can we get -- maybe get a

13· ·copy of the brochure to us?· Because I haven't seen

14· ·the brochure.

15· · · · · · · MR. BOYKIN:· Yeah.· Do we still have some

16· ·left?

17· · · · · · · MS. WIBBENMEYER:· I will have that sent

18· ·out.

19· · · · · · · MR. BOYKIN:· Okay.· Anything else on SB26

20· ·and the changes to the city code?· Questions about it

21· ·or?· Moving on to another status update, Community

22· ·Oriented Policing Program.· So this was added by a

23· ·former member.· She was working on this program.

24· ·She's already established kind of the program and

25· ·kind of worked on doing that kind of on her own.



·1· ·It's something we can continue to look at if you want

·2· ·to.

·3· · · · · · · MS. MILLER:· Yeah.· And I've been --

·4· ·Carly and I keep missing one another on this.· So I

·5· ·would like to continue looking at this, but I would

·6· ·also like to, maybe the next meeting or the meeting

·7· ·after that, is present her paperwork.· Or maybe Rose

·8· ·can issue out -- I'll send it to Rose and she can

·9· ·issue it out to all the board members so that -- I

10· ·would like to have some more input from the

11· ·commissions there, so if you want to work on this

12· ·project with me, please join along because it's big.

13· ·And she was actually working with someone else I

14· ·think and it's just been hard for us --

15· · · · · · · MR. BOYKIN:· It was a duo.

16· · · · · · · MS. MILLER:· Yeah.

17· · · · · · · MR. BOYKIN:· Could we possibly reach out

18· ·to see if she would like to come present it to us

19· ·since we have a whole new board?

20· · · · · · · MS. WIBBENMEYER:· Heather has just --

21· ·Heather has just returned and Carly may actually be

22· ·in town in December, next month.· But I think it's

23· ·after the review board meeting.· But I'll resend the

24· ·proposal.· And I'm actually going to have a call with

25· ·them next week, so I will talk to them about it.



·1· · · · · · · MR. BOYKIN:· I would love the new board

·2· ·to get to hear, because it's a really good program.

·3· ·They really worked really, really hard on it.· And I

·4· ·know they hated having to leave the board, but there

·5· ·was other things that -- factors that they had to end

·6· ·up leaving, so.· You all can kind of get feedback on

·7· ·what that was.· It's just hard to explain it because

·8· ·they --

·9· · · · · · · MS. MILLER:· They did a lot of work.

10· · · · · · · MR. BOYKIN: -- they put so much work into

11· ·it.

12· · · · · · · So yeah.· Let me know and we'll get them

13· ·added as speakers for next month.· That would be

14· ·wonderful.· Anything else on the Community Oriented

15· ·policing Program.· Do you have questions?· I can try

16· ·to answer some of it, but there's -- it was a lot of

17· ·them.

18· · · · · · · Moving on to Vehicle Stop Committee.

19· ·Alex is the one that was planning on starting to go

20· ·to that committee.· I know that he's got a lot going

21· ·on, so I don't know if we have somebody else that

22· ·might be interested in kind of going to this meeting?

23· ·The Vehicle Stop Committee, basically that is

24· ·something Chief Jones put together.· That's his --

25· ·he -- did he appoint -- he didn't appoint everyone on



·1· ·it.· Right?

·2· · · · · · · MR. ALPERS:· Correct.

·3· · · · · · · MR. BOYKIN:· So we have in the past

·4· ·requested to try to get one of our board members be a

·5· ·liaison on that committee.· Chief Jones has refused

·6· ·that and feels that if we want to go to the committee

·7· ·meetings and be vocal, we can do that, but he didn't

·8· ·want one of us on the board.· And so that's something

·9· ·we still need to look at to see if we can kind of

10· ·make that more apparent to him that we want to be on

11· ·the board, if we do.· That's up to you guys, but what

12· ·we were doing is they've been working a lot on a lot

13· ·of data, a lot of things that we were interested in

14· ·at one time.· So one of the board members came on

15· ·their own to present some of that stuff to us.· We

16· ·were more interested and wanted to know more about it

17· ·and that's how we kind of fell into getting to know

18· ·more about that committee.

19· · · · · · · We've not really had a regular update

20· ·from that because we have not been able to have

21· ·Hackworth here to give us those updates.· I'm not

22· ·sure exactly when their meetings are.

23· · · · · · · MS. CARLSON:· It was last night.

24· · · · · · · MR. BOYKIN:· One was last night?· Of

25· ·course.· So I don't know if another board member



·1· ·would be interested in going to those meetings and

·2· ·kind of report back to us.

·3· · · · · · · MS. BONAPARTE:· I would.· Delsie, sorry,

·4· ·I'm new, so.· I'd be interested in going to those

·5· ·meetings.

·6· · · · · · · MR. BOYKIN:· Would you be able to email

·7· ·us the meeting schedule for that since Alex had all

·8· ·of that?· So Delsie knows when they are meeting.

·9· · · · · · · MR. ALPERS:· I'll work on that.

10· · · · · · · MR. BOYKIN:· Thank you.· Any other

11· ·questions on the Vehicle Stop Committee?

12· · · · · · · MR. KLEINER:· How long ago did -- Andrew

13· ·Kleiner.· How long ago did Sergeant Alpers or, excuse

14· ·me, Chief Jones deny our request to be on the board?

15· · · · · · · MR. BOYKIN:· That would have been June,

16· ·July time frame I think.· Or was it earlier than

17· ·that?· I'm not sure.· When did Alex join?

18· · · · · · · MS. WIBBENMEYER:· I would need to check.

19· · · · · · · MR. BOYKIN:· I think it was in -- it was

20· ·somewhere in that June, July time frame when we

21· ·requested it.· Because it was when he was here for

22· ·his meeting time.· He just felt like it was needed to

23· ·be separate entities and then if we wanted to

24· ·collaborate, then if somebody from the Vehicle Stop

25· ·Committee wanted to come here and come during our



·1· ·open minutes -- open time to talk to us or if we

·2· ·wanted to, we could go to their meeting and relate it

·3· ·to them that way instead of being a liaison of that

·4· ·board.

·5· · · · · · · So there was definitely a difference of

·6· ·opinions on that situation so.· He will be here next

·7· ·month so if that's something we want to bring back up

·8· ·to him, we could do that at that time as well.

·9· ·Anything else on the Vehicle Stop Committee?

10· · · · · · · All right.· Status update on the Police

11· ·Ride Along Form Recommended Regarding Social Media.

12· ·That's been changed, yes?

13· · · · · · · MR. ALPERS:· Yeah, that's all done.

14· · · · · · · MR. BOYKIN:· Okay.· Can I make a motion

15· ·to remove that from our status update to old

16· ·business?

17· · · · · · · MS. WIBBENMEYER:· I was going to say you

18· ·don't have to make a motion.

19· · · · · · · MR. BOYKIN:· I'm just going to do it so

20· ·it's done, make it official.

21· · · · · · · MS. CARLSON:· Carlson, second.

22· · · · · · · MR. BOYKIN:· Carlson seconded, so we will

23· ·remove that.

24· · · · · · · All right.· Next status update, Amount of

25· ·Time Worked by Officers On/Off Duty and Moonlighting.



·1· ·So this was one we were interested in figuring out

·2· ·how much time officers were working off duty or

·3· ·working extra duty.· We kind of got a lot of stats

·4· ·from that.· Didn't really get to go very far with it,

·5· ·knowing what the stats were of it.· Do you all have

·6· ·any questions about that or interest in continuing

·7· ·that?

·8· · · · · · · MR. KLEINER:· I'd be interested in

·9· ·reviewing those statistics, if only briefly.

10· · · · · · · MR. BOYKIN:· Rose, is there a way we can

11· ·forward what we have of that to the new members?

12· · · · · · · MS. WIBBENMEYER:· I can go back and see

13· ·what we have.

14· · · · · · · MR. BOYKIN:· While she's doing that, does

15· ·anybody else have any questions or comments about the

16· ·moonlighting?

17· · · · · · · MS. HARMON:· Yes, I think I do.· I'm just

18· ·curious, what was the goal?

19· · · · · · · MR. BOYKIN:· The board member brought it

20· ·up because she wanted to figure out about the fatigue

21· ·of an officer and the ability to handle their job on

22· ·duty with the amount of off-duty work that they were

23· ·doing.· So they just were curious about the amount of

24· ·work they were actually doing and if they were able

25· ·to successfully do their job without dealing with any



·1· ·fatigue or if having the fatigue is causing any

·2· ·outbursts of, you know, short tempered or angerment

·3· ·or misconduct because of the fatigue.· That was the

·4· ·concern of that board member when it got brought up.

·5· ·Anything else on moonlighting?

·6· · · · · · · Status update, Early Intervention System

·7· ·Date, Policies and Procedures.

·8· · · · · · · MR. ALPERS:· Yeah.· So we're still

·9· ·working under our current procedure.· So new policy,

10· ·we've never had a policy for it, so it'll be written.

11· ·But we're still operating, like I said, under what we

12· ·have always worked under with our tracking software.

13· ·I've recently picked up background investigations· in

14· ·my unit so my workload has increased tremendously.

15· ·So it's just another thing I have to juggle, you

16· ·know, to get things done, so.

17· · · · · · · MR. BOYKIN:· Anybody have any questions

18· ·on that one?

19· · · · · · · MS. CARLSON:· I would say we take it off

20· ·until such time -- I would just remove that until

21· ·such time -- remove it and bring it back a different

22· ·time.

23· · · · · · · MR. BOYKIN:· So we're going to remove

24· ·Early Intervention System Dates, Policies and

25· ·Procedures from our status update for old business.



·1· · · · · · · Next one is Response Time Data CPD

·2· ·Guidelines for Response Times.· So this was brought

·3· ·up from a member of the citizens -- a citizen about

·4· ·whether or not the response time -- because they felt

·5· ·that they were not getting response as fast as they

·6· ·should have.· We've been working with these things.

·7· ·There's a lot to it.· I know that some of the stuff

·8· ·we were unable to get because dispatch is a separate

·9· ·entity, so that information is separate so we had to

10· ·work on getting that.· I know that staff changing.

11· ·Do we have a staff member there now or is that

12· ·still --

13· · · · · · · MR. ALPERS:· So we did hire a new member.

14· ·He and I spoke last Tuesday, last Wednesday.· He just

15· ·started within the last few weeks.· I held off a

16· ·little bit just so he could get his feet wet at the

17· ·police department.· It's a lot of information coming

18· ·at him.· He has some catching up to do, having to

19· ·learn our RMS system, learning what information he's

20· ·going to have to bring in to build these high-level

21· ·informational charts.

22· · · · · · · So I've asked to have it or have some

23· ·sort of plan early Q1, so he has that time to get

24· ·used to his job.· So he -- it's a lot of

25· ·institutional knowledge that left whenever our last



·1· ·person left, so he's going to have to start gaining

·2· ·all that information back in.· And with a change in

·3· ·our RMS, records management and dispatch system, he

·4· ·has to pull from different piles to build this excuse

·5· ·me -- to build this information sheet.

·6· · · · · · · MR. BOYKIN:· So Q1, we're looking at

·7· ·March?

·8· · · · · · · MR. ALPERS:· I'm hoping to have something

·9· ·well before then, but I wanted to -- I didn't want to

10· ·rush it because it's going to be a difficult task to

11· ·build on somebody who's brand new.· And with end of

12· ·year coming forward, he's going to have to prepare

13· ·crime statistics for the department, he's going to

14· ·have to prepare statistics for us.· And so it's just,

15· ·again, it's something else that gets tacked on to his

16· ·workload, so.· I can keep you up to date after

17· ·meeting with him and, you know, in the next couple

18· ·weeks.· And in our December meeting I can give you an

19· ·update where he's at.

20· · · · · · · MR. BOYKIN:· Perfect.· Anything else on

21· ·the response time data?

22· · · · · · · Status update on Body-Worn Cameras

23· ·Policy.· I know that we have had a discussion from

24· ·this from a previous appeal about the body-worn

25· ·camera and when it's to be on and when it's to be



·1· ·off.· I think that's what we were working on.

·2· ·Correct, Rose, with that one?

·3· · · · · · · MS. WIBBENMEYER:· That sounds right.

·4· · · · · · · MR. BOYKIN:· I know I was personally

·5· ·expressing interest about the reasoning for the

·6· ·cameras to be off.· In the policy it says they can be

·7· ·off if they're talking to another officer or a -- was

·8· ·it an off-duty officer on that list too?· Right?

·9· ·That was our concern?

10· · · · · · · MS. WIBBENMEYER:· I think it had to do

11· ·with that one appeal and when the officer was off

12· ·duty but was tied to the incident.· I think he was

13· ·maybe the victim's spouse or something.

14· · · · · · · MR. BOYKIN: Yeah.

15· · · · · · · MS. WIBBENMEYER:· Or business partner or

16· ·whatever.

17· · · · · · · MR. BOYKIN: Both.

18· · · · · · · MS. WIBBENMEYER:· Both, yeah.· So I think

19· ·it was related to the restrictions regarding the

20· ·camera being on when it was a police officer and

21· ·whether that changes when the officer is off duty

22· ·and/or someone involved in the -- an interested party

23· ·in the incident, not serving in the police officer

24· ·role.

25· · · · · · · MR. BOYKIN:· Any comments or questions on



·1· ·that one?· I think this one here will probably be

·2· ·some good questions to ask the chief when he's here

·3· ·next month to kind of get more detail about that and

·4· ·then decide from there if we want to make a motion of

·5· ·a change in policy or rephrase that.· So if you guys

·6· ·would like to look at that, what's the policy number

·7· ·for the body-worn camera?

·8· · · · · · · MR. ALPERS:· One second.· 447.· 447.

·9· · · · · · · MR. BOYKIN:· So policy number 447, maybe

10· ·you guys would like to look at that, kind of read

11· ·that, and we can discuss that next month.· Like I

12· ·said, the chief will be here next month too, so we

13· ·will have the ability to ask questions that.

14· · · · · · · MR. ALPERS:· If it pleases the board,

15· ·I'll send an email so it's a quick link for you.

16· · · · · · · MR. BOYKIN:· I appreciate that.· Thank

17· ·you.

18· · · · · · · Next status update is NACOLE conference.

19· ·I'm assuming the new board members are not getting

20· ·that conference?

21· · · · · · · MS. WIBBENMEYER:· Well, that's the

22· ·question.· So the -- we can purchase access to the

23· ·recordings of the conference, but you -- the access

24· ·expires at the end of December.· So if anyone would

25· ·like to listen to the recordings of the conference,



·1· ·just let me know and I will have Tracy get you signed

·2· ·up.· But the link -- like basically they shut it all

·3· ·down December 31st.· And I don't remember how many

·4· ·sessions there are, but there are a lot os sessions.

·5· · · · · · · MR. BOYKIN:· There was a lot, a lot of

·6· ·sessions.

·7· · · · · · · MS. WIBBENMEYER:· But it isn't very

·8· ·expensive so you can kind of pick and choose.· You

·9· ·may think, Well, I only have time for half, but not

10· ·all.· That would still at least get you half.· Or you

11· ·can wait until we have, you know, the next year's

12· ·conference and.

13· · · · · · · MR. BOYKIN:· I will say it's very

14· ·beneficial.· I think -- I've haven't gotten through

15· ·all the sessions, I'm planning to go back to watch

16· ·some of them because of other things going on, but

17· ·it's very informative.· I think you guys, especially

18· ·the new ones, to kind of get an idea of other review

19· ·boards around the country and how things are ran and

20· ·ideas and flowing of things as well.

21· · · · · · · So if you all have the opportunity to

22· ·watch some of those and get that, I would express a

23· ·high encourage to do so.

24· · · · · · · MS. HARMON:· What's the difference

25· ·between the being in this year versus next year?



·1· ·Whether it's live or not, is that really what

·2· ·we're --

·3· · · · · · · MS. WIBBENMEYER:· Each year have they

·4· ·different sessions, so, you know, the topics might be

·5· ·the same or they might be different.· It won't be

·6· ·live though, so you won't be able to ask questions,

·7· ·whereas when it is live, you can chat your questions

·8· ·and they read some of the questions and give answers.

·9· · · · · · · MS. HARMON:· Okay.· So it's, like, across

10· ·different subjects?

11· · · · · · · MR. BOYKIN:· Yeah.· So NACOLE is -- it

12· ·covers like a wide spectrum of advisory to the police

13· ·department.· And, I mean, it even goes out to police

14· ·officer inspection of times too.· It covers literally

15· ·a wide variety of the advisory area of enforcement.

16· · · · · · · Are they going to do it online next year?

17· ·Have they confirmed that, or are they going back to

18· ·the --

19· · · · · · · MS. WIBBENMEYER:· I would need to check.

20· ·I know this year they did a hybrid approach.· We had

21· ·the online version and then there was stuff in

22· ·person.

23· · · · · · · MR. BOYKIN:· In December.

24· · · · · · · MS. WIBBENMEYER:· In December.· Next year

25· ·I don't know if they've publicized that yet.



·1· · · · · · · MR. ALPERS:· There's nothing POST said on

·2· ·the website.

·3· · · · · · · MR. BOYKIN:· It used to be all in person,

·4· ·so we were -- in the past -- I don't -- I wasn't on

·5· ·the board when they had that.· In the past I've heard

·6· ·we sent one or two, because of the price of sending

·7· ·people to the conference to get to experience the

·8· ·conference and come back and bring it back to us.· So

·9· ·the past two years it's been online because of COVID

10· ·and there's been an access that we were able to do

11· ·all of the board to get the chance to see some of

12· ·those sessions.

13· · · · · · · MS. HARMON:· Approximately how many hours

14· ·are we talking about?

15· · · · · · · MR. BOYKIN:· A lot.· They did -- they did

16· ·one conference or one session a day like Monday

17· ·through Thursday, and I think it was like four or

18· ·five weeks' worth.

19· · · · · · · MS. CARLSON:· Yeah.· It was a lot.

20· · · · · · · MR. BOYKIN:· So there's a lot.· But the

21· ·good thing is they're already all recorded so you can

22· ·go through and see the titles and be able to then

23· ·pick and be like, Okay, this sounds interesting, I

24· ·want to listen to this.

25· · · · · · · MS. CARSON:· There was prison stuff that



·1· ·I didn't --

·2· · · · · · · MR. BOYKIN:· And then stuff that doesn't

·3· ·interest you, you can be able to be like, Okay, I'm

·4· ·going to stop it and go to another one.· Whereas when

·5· ·we were watching it live, like, there's -- it is what

·6· ·it is kind of thing on that part.· But it could be

·7· ·very beneficial, if you guys are interested and have

·8· ·the time for it.· But I would say obviously if you

·9· ·don't have the time for it, we don't want to waste

10· ·the funds to do so on that because it is our

11· ·citizen's money going towards that.· But it's

12· ·educational.

13· · · · · · · MS. WIBBENMEYER:· So just let me know and

14· ·I'll have Tracy make arrangements.

15· · · · · · · MR. BOYKIN:· Anything else on NACOLE?

16· · · · · · · All right.· Moving on to new business.

17· ·We've got elections.· We were supposed to do that in

18· ·October; we were unable to do it in October, so we

19· ·need to do elections for chair and vice chair.· How

20· ·do we do that process?· Because remember, I was --

21· · · · · · · MS. WIBBENMEYER:· There would need to be

22· ·a motion to appoint someone chair and then a motion

23· ·to appoint someone vice chair, or you can do it

24· ·together, motion to appoint this person as chair and

25· ·this person as vice chair.· A second to the motion



·1· ·and then a vote on the motion.· So oftentimes people

·2· ·discuss who would be interested and then somebody

·3· ·makes the motion.

·4· · · · · · · MS. CARLSON:· Wayne, are you interested

·5· ·in being chair?

·6· · · · · · · MR. BOYKIN:· I am interested and would

·7· ·take the chair position, yes, if you guys would like.

·8· · · · · · · MS. CARLSON:· Would you be interested

·9· ·in -- did we talk, Cheryl, about you possibly being

10· ·vice chair?· Is that something we're allowed to do?

11· · · · · · · MR. BOYKIN:· Yes.· She is allowed.

12· · · · · · · MS. CARLSON:· As liaison -- are you

13· ·interesting?

14· · · · · · · MS. MILLER:· I'm interested, yeah.

15· · · · · · · MS. CARLSON:· This is Carlson talking,

16· ·sorry.· Leading questions over here.

17· · · · · · · MR. BOYKIN:· Do we have any motions?

18· · · · · · · MS. CARLSON:· I make a motion that I

19· ·would nominate Wayne -- full name.

20· · · · · · · MR. BOYKIN:· Boykin.

21· · · · · · · MS. CARLSON:· Boykin and Cheryl Williams?

22· · · · · · · MS. MILLER:· Miller.

23· · · · · · · MS. CARLSON:· Miller -- that has great

24· ·power -- for chair and vice chair.

25· · · · · · · MR. BOYKIN: Do we have a second?



·1· · · · · · · MS. BONAPARTE:· I, Delsie Bonaparte,

·2· ·second.

·3· · · · · · · MR. BOYKIN:· Do we have a roll call?

·4· ·Correct?

·5· · · · · · · MS. WIBBENMEYER:· You don't have to roll

·6· ·call on this.

·7· · · · · · · MR. BOYKIN:· All the -- everybody

·8· ·approves, say aye.

·9· · · · · · · (Unanimous aye vote.)

10· · · · · · · MR. BOYKIN:· Any opposed?· Ayes have it.

11· ·We have a chair and vice chair.

12· · · · · · · MS. CARLSON:· That was quite powerful.

13· · · · · · · MR. BOYKIN:· All right.· Moving on to

14· ·Community Policy Dashboard.

15· · · · · · · MS. WIBBENMEYER:· This is something Alex

16· ·asked to be added.

17· · · · · · · MR. BOYKIN:· And he is not here.

18· · · · · · · MS. CARLSON:· Did he ever send you -- he

19· ·was going to send you something, an email, something?

20· · · · · · · MS. WIBBENMEYER:· (Shook head.)

21· · · · · · · MS. CARLSON:· Nada.· Okay.

22· · · · · · · MR. BOYKIN:· And I haven't heard anything

23· ·from him, so I don't know what that is all about.  I

24· ·do know he was working with something with the school

25· ·in trying to put --



·1· · · · · · · MS. MILLER:· Some type of --

·2· · · · · · · MR. BOYKIN: -- an app together on the

·3· ·dashboard, but we didn't get much information on that

·4· ·at all.

·5· · · · · · · Okay.· Moving on to Mental Health,

·6· ·Therapy, and Counseling.

·7· · · · · · · MS. WIBBENMEYER:· That was also an

·8· ·Alex --

·9· · · · · · · MR. BOYKIN:· An Alex thing.· Okay.· And,

10· ·I mean, does anybody have any questions or issues to

11· ·be brought up on that category, I guess?

12· · · · · · · MR. ADKINS:· I just have a question on

13· ·this.· Do people just spit out ideas and then it gets

14· ·put on new business?· Or like what's the follow

15· ·through on some of this stuff?

16· · · · · · · MS. WIBBENMEYER:· So basically --

17· · · · · · · MR. ADKINS:· I was just looking at stuff

18· ·and I'm just like, is this just a shot-in-the-dark

19· ·idea from somebody?

20· · · · · · · MS. WIBBENMEYER:· Basically, usually what

21· ·we do is as you're going through the meeting, I am

22· ·making notes for myself as to agenda items for next

23· ·time.· I give my draft minutes and agenda items to

24· ·Tracy tomorrow morning.· She will get them.· She will

25· ·type them up.· She will take my notes on agenda items



·1· ·and create a draft agenda.· We then send that out to

·2· ·the chair and vice chair for a period of time for

·3· ·them to review and approve and tell them the date and

·4· ·publish the agenda if we don't hear from them by that

·5· ·date.

·6· · · · · · · Any board member can submit or tell us

·7· ·they want something added to an agenda and we'll put

·8· ·it on the draft agenda, but it's subject to the

·9· ·approval of the chair and vice chair.· So, and

10· ·usually, historically the chair and vice chair are

11· ·just like, Yeah, sure.· So it just kind of -- usually

12· ·the -- if you put something on the agenda, unless

13· ·you're sick or have some emergency, you show up and

14· ·talk about whatever it is you feel about that.  I

15· ·have not heard from Alex on this meeting that I -- so

16· ·I don't know, but I know he's had some things going

17· ·on in his life.· So hopefully we'll know next month,

18· ·or not.

19· · · · · · · MR. ADKINS:· Thank you.

20· · · · · · · MR. BOYKIN:· Okay.· We're going to move

21· ·on to the December meeting with Chief Jones.· So I

22· ·asked for this to be added to new business just

23· ·because I know many of you all are fairly new and I

24· ·came in new, literally I think my second meeting was

25· ·a meeting with Chief Jones.· So I just kind of wanted



·1· ·to prepare you all.· Again, he will be here to answer

·2· ·any questions we have, so I just kind of want to urge

·3· ·you guys to think about things that you want to know

·4· ·from the chief about the police department.· So this

·5· ·way when he's here, we can be prepared with questions

·6· ·and look like a board and have things that we

·7· ·actually want to get from him.· Because we only get

·8· ·him twice a year, once a year.

·9· · · · · · · MS. WIBBENMEYER:· That's a minimum

10· ·required by the ordinance.· He has to meet with you

11· ·twice a year.

12· · · · · · · MR. BOYKIN:· So we're guaranteed to have

13· ·him twice a year.· We can request him any time.· He

14· ·can also refuse those requests.· Right?· Like, well,

15· ·but, you know.

16· · · · · · · MS. WIBBENMEYER:· He will usually try and

17· ·come if he's available to come.· If he has a

18· ·conflict, he'll let you know.· But generally

19· ·speaking, if you want him to come, he is willing to

20· ·come whenever.· He even offered to come tonight when

21· ·I saw him this morning.· And I said, Well, you're not

22· ·on the agenda and you're coming next month.· But I

23· ·did tell him that we would have this discussion to

24· ·tell the new members to be prepared for next month.

25· · · · · · · MR. BOYKIN:· Yeah.· So this was kind of



·1· ·just our opportunity, again, to have him in front of

·2· ·us and have the ability to ask questions.· So if you,

·3· ·you know, have questions yourself or if you have

·4· ·citizens that you are around that might have concerns

·5· ·or questions they want asked and answered, this is

·6· ·the prime opportunity next month to do so.· Do you

·7· ·guys have any current questions or comments about the

·8· ·meeting we're going to have with Chief Jones next

·9· ·month?

10· · · · · · · Do we have any general comments by the

11· ·public at this time?

12· · · · · · · Hello, Counselor, how are you?

13· · · · · · · MS. FOWLER:· Good evening.· For those of

14· ·you I haven't met, my name is Pat Fowler.· I live in

15· ·the First Ward and I represent the First Ward on the

16· ·City Council.

17· · · · · · · I'm here to talk to you about Senate

18· ·Bill 26 and the impact that it's made to your

19· ·ordinance and to the citizens who rely on civilian

20· ·oversight of our police department.· One of those

21· ·citizens is here in the audience who worked very

22· ·hard.· I sat in the audience, did little or nothing

23· ·during that process when they worked so hard to

24· ·establish civilian oversight via the Citizens police

25· ·Review Board.· So when the statute arrived in our



·1· ·packet and I read it along with the proposed changes

·2· ·by the law department, I was angry.· I was angry at

·3· ·almost every provision Senate Bill 26.· I tried to

·4· ·prepare as best I could and then I made a mistake

·5· ·during that hearing by voting with the majority to

·6· ·approve the changes to your ordinance that enables

·7· ·you to provide civilian oversight of our police

·8· ·department.

·9· · · · · · · Regardless, we have to find a way forward

10· ·now.· Because the timelines are so constrained that

11· ·even I, with all the capacity I have, when I had a

12· ·complaint that I filed against a police officer for

13· ·how he treated me in front of my house one day, I

14· ·would not be able to make those deadlines.· Not only

15· ·did the letter from a prior police chief be sent by

16· ·certified mail, not to the post office that I could

17· ·pick it up which is within walking distance of my

18· ·house, but to the bulk mailing facility across town

19· ·which required me to borrow a car to go out there.

20· · · · · · · These are the kinds of obstacles our

21· ·residents, your neighbors, my neighbors are going to

22· ·face as a result of this.· My first choice would be

23· ·for the City of Columbia to litigate and challenge

24· ·Senate Bill 26 as it applies to the ordinance that

25· ·enables civilian oversight at the state level and



·1· ·specifically how it affects the ordinance that

·2· ·citizens ten years ago, ten-plus years ago worked

·3· ·very hard to pass on our behalf.

·4· · · · · · · I encourage you every time you hit an

·5· ·obstacle with this and you think of a way, I don't

·6· ·care that you think it's within the framework or

·7· ·otherwise, if you think of a way that we can work

·8· ·around that for the benefit of our citizens, write it

·9· ·down and call me.· My phone number is on the website.

10· ·I always get back to people.· You leave me a message,

11· ·I'll call you back.· Please do that.

12· · · · · · · When people come to you and give you

13· ·suggestions on how we can make this better for our

14· ·residents, please gather that up and collect that.

15· ·And you have the ability going forward, just as we

16· ·asked for a work session with you back in I believe

17· ·it was February when we sat in this room, you have

18· ·the ability to come together and ask for a work

19· ·session with us whenever you feel like you have

20· ·information that we need to hear.

21· · · · · · · Council may not always agree to it.

22· ·There's this crazy confined and constrained schedule

23· ·about our time which I don't really understand, but

24· ·you can always bring that information to your

25· ·councilperson or to any councilperson.· There is no



·1· ·block to your communicating with us.

·2· · · · · · · I appreciate that you want to revise the

·3· ·brochure so that it has the kind of language that

·4· ·makes people feel like this process is approachable

·5· ·to them.· I just want to share with you that back

·6· ·when the Citizens Police Review Board was underway, I

·7· ·don't know how long it had been open, an early member

·8· ·went around to neighbor associations that regularly

·9· ·met and he brought the brochure and he brought other

10· ·information and he explained the process.· And he

11· ·wanted all of us to be walking and talking

12· ·advertisements for what the Citizens Police Review

13· ·Board could do for our neighbors and our community.

14· · · · · · · If you need my help, ask.· And again, I

15· ·apologize that I voted with the majority to accept

16· ·those changes I didn't fight harder for it.· Thank

17· ·you for your time.

18· · · · · · · MR. BOYKIN:· Thank you, Counselor.· Any

19· ·more public comments?

20· · · · · · · MS. JEFFERSON:· My name is Barbara

21· ·Jefferson?· Do you need my address?· Okay.· So I am

22· ·the person that came up here several months ago and

23· ·mentioned that response time.· And it really, it

24· ·bothers me to hear that there's really been no action

25· ·on it, because if I recall correctly, the officer



·1· ·said they already had things in the books regarding

·2· ·their guidelines on the amount of time for responses.

·3· ·And now it seems like I'm hearing that it's a heavy

·4· ·thing, they're really going to have to dig deep,

·5· ·stuff like that.

·6· · · · · · · What concerns me is I think about so

·7· ·you've had time to look into what you have been doing

·8· ·and perhaps now you've changed your times.· And when

·9· ·asked to bring in this information, you don't know

10· ·which one you're getting.· Do you see?· Do you follow

11· ·what I'm saying?· So it is concerning.· And it's just

12· ·the history of Columbia, there's some areas get

13· ·better response time than other areas.· Some skin

14· ·colors get better response time than other areas --

15· ·than other people's skin colors.· So it's a problem.

16· · · · · · · MS. CARLSON:· What was your last name

17· ·again?

18· · · · · · · MS. JEFFERSON:· Jefferson, Barbara

19· ·Jefferson.

20· · · · · · · MS. CARLSON:· Carlson.· What he was

21· ·explaining, and he could explain it better, the

22· ·person that has the data that can put it all together

23· ·left the City approximately the time that you brought

24· ·that concern to us.

25· · · · · · · MS. JEFFERSON:· So I understand that and



·1· ·I'm just saying that I think he said by March for

·2· ·sure --

·3· · · · · · · MS. CARLSON:· The new person.

·4· · · · · · · MS. JEFFERSON:· But I just think so much

·5· ·can happen with that old information and what he

·6· ·might bring in that I think it should not just be

·7· ·taken as something minor.· Like, you know, I

·8· ·understand that the new guy is just getting here, but

·9· ·this was something that was asked before the old guy

10· ·left even, to be looked into.· So I don't think it

11· ·should just be taken -- and to me, it's taken

12· ·lightly.

13· · · · · · · And like I said, this is the history of

14· ·response times not going well in some areas versus

15· ·other areas of Columbia.

16· · · · · · · MS. CARLSON:· And I will tell you

17· ·speaking for myself only, this has been on our agenda

18· ·and we speak to it and we all have been talking about

19· ·it because they've been looking for someone with the

20· ·talents and the skills of the employee that they lost

21· ·because that one person could have done what we asked

22· ·Sergeant Alpers to do.· And they have not been able

23· ·to find a person with that skill set.· Because what

24· ·they have do is take several different computer

25· ·programming situations to get the information.



·1· ·Because it's not just your area, it's everybody's

·2· ·response times as I understand it, because we have

·3· ·been asking this question and it has been a concern.

·4· ·And I can speak for the ones of us that have been

·5· ·here, we have been asking and it is a concern.  I

·6· ·think you'll remember that that was a question that I

·7· ·was asking.· I think we're all very concerned about

·8· ·that.

·9· · · · · · · MS. JEFFERSON:· Thank you.· About this

10· ·SB26, as a citizen, I feel like -- well, I -- I

11· ·have -- my concern about it is it takes away a lot

12· ·of my rights, because just that time allotment is

13· ·like -- it's an almost impossible.· And I was

14· ·listening back there and you had said something about

15· ·they can call the city clerk.· And I thought, Well,

16· ·they're not there on the weekends, so how does that

17· ·mess with the time.

18· · · · · · · Then I'm also thinking about if there's a

19· ·homeless person or if there's someone that does not

20· ·have the ability to go even to the library to get on

21· ·the website and look at the amount of time, that mess

22· ·is there.· So, and I feel like I bring this to you

23· ·now because I think that's something that this board

24· ·could look into is how can we make it better for the

25· ·citizens regarding this time frame.



·1· · · · · · · You know, several years ago they actually

·2· ·was handing out little cards to someone that said, If

·3· ·I served you wrong or something like that, then this

·4· ·is my name, my badge, whatever.· But just, something,

·5· ·just some type of handout, something needs to happen

·6· ·for the citizens, and I feel like this is not helping

·7· ·the citizens at all.· And just the knowledge.· The

·8· ·citizens don't have the knowledge about, well, can I

·9· ·make a complaint, you know.· They don't have that

10· ·knowledge even.· And, you know, if you're stopped by

11· ·an officer, do you really want to make a complaint?

12· ·And see, that's messed up right there.

13· · · · · · · What Mr. Parker -- Officer -- are you

14· ·sergeant?· What are you?· I'm just going to call you

15· ·Officer Parker.

16· · · · · · · MR. PARKER:· That's fine.

17· · · · · · · MS. JEFFERSON:· You know, you were

18· ·talking about you're going to help this inclusive,

19· ·diversive type of classes with your other officers.

20· ·So I just think this would be really great for the

21· ·public to know what you're also teaching the officers

22· ·so that we can see it on the street.· So I don't know

23· ·how you get that word out and you decide everything

24· ·together with the officers, but I hope you'll find a

25· ·way to get it out there so that the public can come



·1· ·and learn what they should be seeing with the

·2· ·officers also.· And I appreciate what you're doing,

·3· ·sir.

·4· · · · · · · MR. PARKER:· Thank you.

·5· · · · · · · MR. BOYKIN:· That's the main reason why I

·6· ·requested him to be here is -- that's why I requested

·7· ·having, when he's done, having him here so at least

·8· ·it's in some kind of public forum and we can work on

·9· ·getting it out to the public that's not going to be

10· ·watching this meeting as well.

11· · · · · · · MS. JEFFERSON:· Okay.· So then my last

12· ·thing I'm going to say has to do with this Vehicle

13· ·Stop Committee.· That really has been a big thing

14· ·here in Columbia.· And, you know, I just don't know

15· ·why, and I really hope you push to be on that.  I

16· ·think one of your members of this type of board

17· ·should be on that.· I think you should get a good

18· ·answer as far as a reason why you cannot be on that.

19· ·I thank you all.

20· · · · · · · MR. BOYKIN:· Thank you as well.· Any

21· ·further comments from the public?

22· · · · · · · MR. KLEINER:· Can I make a comment?

23· · · · · · · MR. BOYKIN:· I'll have an option.· Just

24· ·want to make sure everybody from the public has an

25· ·opportunity.· All right.· Now comments from members



·1· ·and staff.

·2· · · · · · · MR. KLEINER:· Thank you.· I just want to

·3· ·say, Ms. Barb, we're very moved, I personally am very

·4· ·moved by your words.· I'm a new board member myself.

·5· ·Sixty percent of everyone up here is -- this is their

·6· ·first meeting or official meeting.· It's my first

·7· ·official meeting; we've had some special committees

·8· ·before this.

·9· · · · · · · But hearing your words and you want to

10· ·address your concerns moving forward, I mean, this is

11· ·the first time me personally hearing this, and so I

12· ·just want to really stress to you that we want to

13· ·take this very seriously what you said.· And so I'd

14· ·like to move that we put it, you know, somewhere on

15· ·our agenda that we look into your concerns and

16· ·address this, because it is -- it is very important

17· ·and crucial.

18· · · · · · · And I -- I personally I guess I disagree

19· ·with the fact that we're not on the Vehicle Stop

20· ·Committee, agreeing with yourself.· I think that

21· ·that's something that we should be a part of just

22· ·because that's our name, police review board.· But

23· ·thank you for your words.· So that's all I have to

24· ·say.

25· · · · · · · MR. BOYKIN:· Any other comments from



·1· ·staff board members?

·2· · · · · · · MS. MILLER:· Well, I'd like to think

·3· ·Councilman Fowler for being here; I definitely

·4· ·appreciate everything that you had to say.· Also to

·5· ·you, Ms. Jefferson, I definitely appreciate what you

·6· ·have to say.

·7· · · · · · · A lot of what you bring up kind of brings

·8· ·me back to like on the Outreach Subcommittee.· So

·9· ·like Alex -- not Alex -- Wayne, I hope that you

10· ·really consider coming next month just to maybe

11· ·reestablish or put that back up on to the agenda.· So

12· ·I think that a lot of the concerns which

13· ·Ms. Jefferson has raised, it goes into outreach,

14· ·getting out there in the community.

15· · · · · · · One of the things in which we on the

16· ·Human Rights Commission, we're going to be hosting an

17· ·open house because we want to make ourselves more

18· ·accessible to our constituents.· So I definitely and

19· ·strongly encourage each and every one of us start

20· ·thinking about that process, how do we go and reach

21· ·the people, how can we more address more their

22· ·concerns.· And I think -- and I'm a big advocate for

23· ·getting out there in the community and just doing

24· ·outreach, whether it's handing out brochures,

25· ·anything, any ideas in which we can let the citizens



·1· ·know that, you know, we're here to hear their voices.

·2· · · · · · · This is -- this is a legitimate process

·3· ·for them.· And I don't want Senate Bill 26 to

·4· ·actually take that away from them.· And I know it has

·5· ·limited the amount of power in our -- you know, which

·6· ·we have, but I think that too, we can find a way to

·7· ·work within the time frames.· I think the way to do

·8· ·that is through outreach.· So, Alex -- I keep calling

·9· ·you Alex.· Wayne, I definitely recommend that you get

10· ·that back on the agenda for next month.

11· · · · · · · MR. BOYKIN:· Like you said, when I took

12· ·it down, it wasn't to not have it anymore.· It was

13· ·the fact that we have -- everyone is a new member.  I

14· ·mean, honestly, including me.· I've been here for a

15· ·year and what, three months.· So I was wanting to

16· ·just make sure that we can get everybody on board

17· ·knowing how to run the board, how to get things

18· ·established and moving again.· And then reestablish

19· ·that subcommittee.

20· · · · · · · Because when we established it, we were

21· ·already having issues of people getting to the

22· ·meeting and having a quorum to even have the

23· ·subcommittee.· So it's just that process of getting

24· ·everybody back on board and getting our wheels moving

25· ·again.



·1· · · · · · · MS. WIBBENMEYER:· I will add as new

·2· ·business Outreach for the whole group to talk about.

·3· · · · · · · MS. MILLER:· Yeah.· Because that's

·4· ·important and I think especially now during these

·5· ·times in which we're in, having that discussion.

·6· · · · · · · MR. BOYKIN:· Anybody else from the board?

·7· · · · · · · MR. ADKINS:· I just have a question on

·8· ·what the Vehicle Stop Committee is and with your

·9· ·concerns that you brought up about the response time,

10· ·I don't have any background on that.· And I don't

11· ·know if Delsie does either, but I'm just a little

12· ·interested to see what has happened with that in the

13· ·past.

14· · · · · · · MR. BOYKIN:· Sergeant Alpers, you want to

15· ·explain what the Vehicle Stop Committee does for the

16· ·police chief?

17· · · · · · · MR. ALPERS:· So the chief put together a

18· ·group of members of the community and officers,

19· ·there's one officer on there.· They have examined all

20· ·the traffic stop data from prior years, and I'm just

21· ·reading directly off the web page.· They look at

22· ·variables affecting officer decision to stop a

23· ·vehicle.· They're tasked with finding solutions,

24· ·methods, and processes of filling in data gaps.· They

25· ·set a timeline for research.



·1· · · · · · · And so the things that I'm reading to you

·2· ·are the original thought processes, and they are very

·3· ·deep into this process.

·4· · · · · · · Identify policing training best practices

·5· ·that should be examined for changes and then make

·6· ·recommendations to the police chief as the committee

·7· ·comes to consensus.

·8· · · · · · · MR. ADKINS:· So with the stop times, I

·9· ·remember our discussion at the firearms training

10· ·where no neighborhood is policed more than another

11· ·one.· Correct?· There's no policy or anything like

12· ·that.· So, and when I was with the officer on

13· ·Saturday night, it was just kind of going wherever

14· ·the calls were.· So what -- is there data on there

15· ·showing that more calls are taking officers other

16· ·places or anything like that that would give rise to

17· ·these concerns?

18· · · · · · · MR. ALPERS:· So every year -- every

19· ·year -- I can speak to what I know and the data that

20· ·I've got.· So every year when I prepare our

21· ·end-of-year data, I ask for calls for service total,

22· ·and I ask for calls for service and self-initiated

23· ·activity calls broken down into beat, which I can

24· ·send you that information from last year.· It doesn't

25· ·talk about vehicle stops; it talks about use of



·1· ·force, but you can still see that data that was

·2· ·collected in regards to calls that we got calls for

·3· ·service 911 or 311 or call into the department

·4· ·directly.· And then officers who initiated a call

·5· ·within that beat or that's where it took them is into

·6· ·that beat.

·7· · · · · · · MR. BOYKIN:· I think the way this issue

·8· ·came into our vision is it's the whole time from

·9· ·the 911 dispatcher to dispatching it to the Columbia

10· ·Police Department which is where we were at, at our

11· ·deadlock, because we do not have jurisdiction over

12· ·the 911 dispatcher system.· And so we had to go

13· ·through the Columbia Police Department to get that

14· ·information.

15· · · · · · · And the person in that position that had

16· ·the ability to do that was the person that left and

17· ·they were waiting for someone to take that spot

18· ·before they could get that information from the 911

19· ·dispatcher.· So we can't request that information

20· ·because it's not part of our area of spectrum of

21· ·requests.· So that was where our situation deadlocked

22· ·in finding out the timing for response times, if I

23· ·understood that correctly from the prior meetings.

24· ·Any other comments from members or staff?

25· · · · · · · MS. WIBBENMEYER:· We do have Chief Jones



·1· ·coming next month as a special item.· Under new

·2· ·business I have outreach and brochure as one topic

·3· ·and then the 2021 drafting.· Under old business I'll

·4· ·go back through the notes from tonight and pull

·5· ·together anything that you were still interested in.

·6· ·I've made a note to send you out a link to Vehicle

·7· ·Stop Committee agenda, old information on the various

·8· ·status update things that the board wants to look at

·9· ·that the new members might not have.· And then on the

10· ·NACOLE conference, if you want to do that, send me an

11· ·email or tell me after the meeting so that I can have

12· ·Tracy work on paying for that for you.

13· · · · · · · MR. BOYKIN:· Any other comments,

14· ·concerns?· I'll make a motion to adjourn.· Remember

15· ·our next meeting is December 8, 2021.

16· · · · · · · MS. WIBBENMEYER:· That's your next

17· ·regular meeting.

18· · · · · · · MR. BOYKIN:· Right.· We do have a special

19· ·meeting on November 29th.· Yes, Monday, November

20· ·29th.· So I have a motion to adjourn.· Do I have a

21· ·second?

22· · · · · · · MS. CARLSON:· Carlson seconds.

23· · · · · · · MS. WIBBENMEYER:· Need a vote.

24· · · · · · · MR. BOYKIN:· All those in favor of

25· ·adjournment, say aye.



·1· ·(Unanimous aye vote.)

·2· ·(Off the record at 7:25 p.m.)
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